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RESULTS
CONCLUSION- A lo largo de la historia, la forma de dirigir y gestionar a las personas dentro de las organizaciones ha cambiado mucho y estos cambios han ido de la mano de diferentes acontecimientos históricos.- En la actualidad, hay una gran diversidad organizacional que se refleja en múltiples formas de administrar el recurso humano.
- Toda organización debe tener en cuenta el recurso humano e incluir un departamento destinado a su administración. La inversión en esta área tiene un impacto positivo en los resultados empresariales y predice el desarrollo futuro  
  de una empresa.
- Una buena administración del personal predice un mayor rendimiento empresarial y supone una mayor ventaja competitiva con respecto a otras empresas en las que este departamento no está tan desarrollado.
- Es necesario que las empresas se adapten a las nuevas tendencias en dirección y gestión de personal, ya que estas han demostrado una mayor eficiencia en el rendimiento organizacional.
- Por último, destacar que estamos en un momento donde el recurso humano forma el eje central de las organizaciones, y donde las denominadas soft skills (comunicación, creatividad, empatía...) están a la alza.
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Study difficulties
- Few empirical studies on trends in personnel management, although a lot of qualitative studies have been found.
- Variety of perspectives on trends in management and administration of personnel, because many authors define it differently, although these definitions can complement and evolve.
People, their knowledge and skills become the central pillar of new organisations. Human resource management 
is being replaced by a new approach: human talent management.
HR will move towards a more strategic direction, which seeks to involve and engage the worker in the business 
project. In the future they will be the key to obtain a sustainable competitive advantage.
The evolution of managerial philosophies shows that human resources are becoming more and more important in 
achieving the competitive advantage of organizations. At the same time, trends in human resources and human 
talent management have been developing.
The HR department is committed to develop the strategic plan of the people who integrate the organization 
and to turn business strategies into personnel priorities.
In the future, there will be an effort to find human resource systems that facilitate innovation, the evaluation of an 
organizational culture prone to competitiveness and, in general, to the understanding of intangibles as a support 
for a strategy that seeks to make companies competitive.
The perspectives of human management offer the possibility of finding the human being who is immersed in 
the organization and working based on him, in his potentialities, capacities, feelings and emotions, generating 
an additional value and a distinguishing aspect of each organization that makes it more productive and 
competitive.
Through skill-based management, higher levels of efficiency are achieved in the job performance, a higher level 
of motivation, and job satisfaction that contributes to the achievement of organizational goals. This provides a 
competitive advantage over traditional approaches and defines professional profiles that enhance the 
performance.
Employees are internal customers who carry out the good functioning of the company. Companies must 





Triana, M. S. F., 
2002
Alles, M., 2006
Calderón et al., 
2006
Ríos, J. G. S., 2008
Diez y Abreu, 
2009
Mora et al., 2015
In this paper a literary review of personnel management in organizations throughout 
history has been conducted, the changes in the management and administration of human 
resources, the different roles that the subject has acquired in organizations and their 
evolution, and their relevance from a merely productive resource, without taking into 
account other aspects of the subject, to human resources that are considered as the 
central pillar of the organization, taking into account their motivations, aspirations and 
interests. Therefore, the evolution in recent years is characterized by the change in the 
conception of personnel, which is no longer considered as a cost but a resource. It 
evolves in such a way that human resources play an essential role in the achievement of 
the organization's strategic goals. Today, we observe new trends in the management and 
administration of personnel that provide a competitive advantage for organizations.
The purpose of this study is to answer the following research questions: How has the way 
of managing personnel within organizations evolved? What is the current situation of 
human resources management and what role does the subject have within the 
organization? Do the new form of leadership and personnel management provide a 
competitive advantage over more traditional tendencies?
INTRODUCTION
- Throughout history, the way in which people are lead and managed within organizations has changed remarkably and these changes have gone along with different historical events.
- Today, there is a great organizational diversity that is reflected in multiple ways of managing human resources.
- Every organization must take into account human resources and include a department dedicated to their management. Investment in this area has a positive impact on business results and predicts the future development of a           
  company.
- Good personnel management predicts higher business performance and provides a greater competitive advantage over other companies in which this department is not so well developed.
- Companies need to adapt to new trends in management and administration of personnel, as these have demonstrated greater efficiency in organizational performance.
- Finally, it should be noted that we are at a time when human resources constitute the central axis of organizations, and where the so-called soft skills (communication, creativity, empathy...) are on the rise.
